City of LeClaire, Iowa
City Council -Committee of the Whole Meeting Agenda
Monday, June 20, 2022 - 6:00 p.m.

S

L E C L A I R E (immediately following the City Council Meeting)
wrowas Council Chambers
325 Wisconsin St
LeClaire, IA

Electronic Attendance Link

L. Call to Order with Roll Call

II. Discussion Items:

A. Heartland British Autofest
Greg Ludwig, Parks & Recreation Director

B. Bi-State Regional Planning Commission Presentation
Bryan Schmid, Bi-State Regional Planning Commission

C. City Website Redesign Presentation
Chris Cournoyer, Website Manager

D. Recreation Center Weight Room
Greg Ludwig, Parks & Recreation Director

E. Public Works Director Position
Dennis Bockenstedt, City Administrator

F. Tourism Manager Contract
Dennis Bockenstedt, City Administrator

G. City Owned Property Leases
Dennis Bockenstedt, City Administrator

IIL. Adjournment

TitleVI Noticeto the Public
Itisthe policy ofthe City of Le Claire to assure full compliance with Title VI of the Civil RightsAct of 1964. Related statutes and regulations provide that no person
shall on the basis of race, color, national origin, gender, age or disability be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity conducted by the City. Any person who believes that they are being denied participation in a project, being
denied benefits of a program, or otherwise being discriminated against because of race, color, national origin,gender, age, or disability, may contact the City
Administrator for the City of LeClaire at (563)-289-4242.


https://www.leclaireiowa.gov/313/Livestream-City-Council-Meetings
https://www.leclaireiowa.gov/313/Livestream-City-Council-Meetings
https://www.leclaireiowa.gov/313/Livestream-City-Council-Meetings




Community Planning

Bi-State employees assist with Requests for Proposals,
planning, development, and implementation of many
community programs or projects such as the following.

Plan Development — Develop comprehensive, land use,

sustainability, hazard mitigation, strategic, greenways, and

park and recreation plans.

Grants - Write and administer grants for public
safety, community and economic development, parks
and recreation, transportation improvements or
enhancements, hazard mitigation, etc.

Surveys - Develop and compile surveys and public input
for plans or grants.

Intergovernmental Programs

Drug/Alcohol Testing Consortium - Provide local
governments, school districts, and transit systems
required testing to comply with the federal requirements
for transportation workers working in safety-sensitive
positions.

Joint Purchasing Council - Provide program coordination
and bid preparation for the Council that jointly bids
equipment, chemicals, and supplies, as requested by its
member governments and associated agencies.

Municipal Code Enforcement System (MUNICES) -
Coordinate judgement and settlements of minor
municipal code violations for lllinois members to which
local police or building/zoning departments refer cases.

Riverfront Council - Provide a local forum for information
sharing and cooperation of riverfront enhancement in
riverfront communities.

Solid Waste Planning - Coordinate with county-level
solid waste agencies for planning, research, and funding
opportunities.

Staff also provides support to other intergovernmental
programs as developed.

Economic Development

Comprehensive Economic Development Strategy (CEDS) -
Coordinate and prepare an annual report on the economic
conditions of the region, as required by the federal
Economic Development Administration (EDA).

Revolving Loan Fund (RLF) Programs - Provide gap
financing for new or expanding businesses that create
or keep jobs in Mercer, Muscatine, Rock Island, and
Scott Counties.

Community Fact Sheets/Brochures - Develop
publications with community data including population,
employment, infrastructure, entertainment, education,
cost of living, etc.

Transportation Planning

Long Range Planning - Create 20-year plans for
transportation improvements.

Short Range Planning - Create the Transportation
Improvement Plan (TIP), a four-year listing of
transportation projects that shows the annual allocation
of transportation dollars for the region.

Transit Development Planning - ldentify alternative
transportation choices and needs in the region.

Mississippi River Bridge Monitoring - Check and report
bridge construction and maintenance schedules.

Multi-Purpose Trail Planning — Write trail plans, grants,
and staff the Bi-State Regional Trail Committee.

Traffic Safety - Coordinate meetings of law enforcement
and traffic engineers to identify traffic safety needs and
projects in the region.

Air Quality Planning - Educate the public on standards
and issues, and staff the Bi-State Air Quality Task Force.

General Technical Assistance - Provide corridor, capacity,
and accident analysis.

Graphic Design Services

Staff designs promotional brochures, maps, newslet-
ters, booklets, special events posters or flyers, logos,
charts, advertisements, report covers, presentations,
etc.

GIS/Mapping Services

Maps - Create professional maps for use in planning
documents, marketing and promotional pieces, site plans,
and economic development materials, as well as maps for
special events.

Data - Collect data from public and private partners,
such as aerial imagery, parcel information and features,
demographic and economic data, Census and political
boundaries, floodplains, soils, wetlands, etc.

Data and
Information Services

U.S. Census Programs - Provide help with
understanding and analyzing U.S. Census data, local
geography, Decennial Census, American Community
Survey, population estimates, Census counts question
resolution, special Census, boundary and annexation
surveys, and commuting (Journey to Work) and others.

Educational, Economic, and Employment Data -

Provide data and research on education; major employers;
labor force, employment and unemployment; cost of living;
consumer price index; income; and retail sales.







PUBLIC WORKS SUPERVASORDIRECTOR
(REVISED: 10-15-014-28-2022)

1. GENERAL PURPOSE:

Performs a variety of supervisory, administrative, skilled, technical, and
maintenance work in the planning, organizing, construction, operation, repair,
maintenance, and replacement of City water, sewer, street, storm drainage,
parks, and other public facilities, systems, equipment, and structures.

2. SUPERVISION RECEIVED:

Works under the general supervision and broad policy guidance and direction of
the City Administrator.

3. SUPERVISION EXERCISED:

Exercises close and general supervision over public works technicians and other
part-time and seasonal public works employees.

4. APPOINTING AUTHORITY:

City Administrator

5. ASSIGNED HOURS:

Typical hours will be Monday through Friday, 7:00 a.m. to 3:30 p.m. and
attendance at regular City Council meetings, Commission meetings, and/or
public hearings i1s required; response and attendance may be necessary at any

time 24 hours-per-day, 7 days-per-week.

6. WORK LOCATION:
City-Wide

7. AFFILIATED CLASSIFICATIONS:

This is a Full-time, Department Head level, salaried, FLSA-exempt, position.

8. ESSENTIAL DUTIES AND RESPONSIBILITIES:

Plans, schedules, and implements construction, maintenance, and operation and



construction activities and work flow designed to provide quality water, sewer,
street, drainage, and other public services for the City; oversees construction
and maintenance work to determine acceptability and conformance to standards.

Trains and supervises employees (or provides for their training and
supervision), and disciplines employees who perform the duties or maintenance,
construction, and/or repair of water, sewer, street, drainage, and other public
facilities for the City.

Supervises the control and use of, and assumes responsibility for all
materials, supplies, and equipment used in the maintenance, construction,
and/or repair of water, sewer, street, drainage, and other public facilities
for the City.

Is directly responsible for the actions and conduct of all public works
department personnel under his\her supervision, during working hours.

Records and maintains a current inventory of all the City"s public works
property once each year.

Submits—and—Vverifies, approves, and submits daily/weekly time sheets as
required for the Public Works Department and maintains a variety of logs and
records related to department employees.

Instructs and informs all maintenance personnel under his\her supervision of
their respective duties.

May order any and all materials and supplies as are necessary for the proper
maintenance and care of the City, according to established, financial
management directives.

Advises the City Administrator of any and all problems involving public works
department personnel and/or other public works department related matters or
operations under his/her supervision.

Responsible for scheduling and directing the activities of any and all

temporary/seasonal-or—part—time—public works department employees.

Performs skilled maintenance operations requiring specialized training and
experience which includes the operation of heavy maintenance equipment.

Responsible for all preventative maintenance and repairs of City equipment and
facilities.

Cleans sewers and intakes; applies and tamps patching materials to pavement
holes; spreads gravel; loads and unloads materials and equipment; operates a
snow plow; spreads sand and salt on road surfaces; drives vehicles from pick-up
trucks to tractors as required; mows weeds and grass in the right-of-way and
parks; raises and lowers manholes and performs the masonry work involved;
builds simple forms and performs various concrete work.

Operates and maintains heavy maintenance equipment which may include the
following: motor grader, backhoe, bull-dozer and end loader, dump truck;
operates and maintains sanitary sewer lift stations; and operates and maintains
wells, pumps and controls for the water system.

Performs a variety of other skilled or related work as directed or required.
Checks oil, coolant, etc., on equipment before operation; operates equipment
and tools iIn such a manner as to prevent injury to himself/herself, to fellow
workers, to property and equipment.
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